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In Digital Governmer
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Technology is the force that moves our world
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THE

5 Stages of Disruption

o[AGES OF DISRUPTION

disruptionhub.com
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THE KODAK
MOMENT

Kodak was fataly dow in
recogresing the camers market's
ragad switch to digital. The killing
Mow was the rapid wholesale
destruction of s consaumables
business - fim. Declining cacnera
sales hastened the end but it
witd Uhes collugne of Nt and
processing that finished them off
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INTERNET
INFRASTRUCTURE

From the late “904, huge sums

of money poured into budding
miternet infrastructure hut by the
late noughiies the market was
wonderning where the revencoes
(et sbone the profis) were. The
answer was stch a resounding
"don't know”™ that the bubbie
burst and market valuations were
massively reduced. Disruption
had been diseupted
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DISRUPTIVE
BUSINESS MODELS

in itseil, Uber's technology 1s
not particuladdy innovative.
However, the company’s ‘rero
margingl cost’ benefit allows &
‘Befivery for everything’ model
with no noticeable incremerntal
costs 10 tselt, Allowing other
businesses such s restaurant
booking services to add Uber
to the package It's horlzontal
integration with no manginal cost,
and technology + 2ero margioul
cost = scaleable disruption.
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”Ec'é“

10T AND ARTIFICIAL
INTELLIGENCE

Thet internet of Things wil
SO0 provide an end4o-

end view of a product, from
miansufacture and distribution
through o retad and use, AL
the very lesst this¥ save coals
by matching production to
consumption and reducing
neediess trunsport. Data
anaysis by artihicial intelligence
will also spot patterns invisible
1o humams, enhancing consumes
ergagoment,

iy - https://disruptionhub.com/five-stage-tech-disruption/
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THE ADDPTION
CURVE

Adoption curves are bocoming
steeper. Ten years apo, virtual
reaity had virtuslly no users
before Oculus Rift terestnd
people in the technology

but not its $300 price tag
Spotting the opportunity,
Google widely Lsunehed
Google Cardbowd, 2 §5 box
that tures a snartphone into
2 VR headsel, paving the way
for a more peofitable Google
product down the line.

These same five principles
can be seen happening
ACross numerous business
sectors. Value and profit
become entrenched in

the data sets held by the
industry leaders, moving
revenue away from where
it's traditionally been
made. Such a profound
shift can and does create
social change as Al has
and will continue to create
unemployment in previously
'safe’ sectors,




Digital Transformation

Digital Transformation on Foundational Platforms

Legacy Enterprise IT

B
EEE oy, [
-- .% 7 11| { change platform
and model

data center waterfall silos

IT as overhead

process-driven

operations target IT platform(s)
for transformation
Focus on +
¢ Automation of Business “
* Operations and Functional Silos 1 '4 .6 i w"' ‘ . ! ‘
* Legacy Business Models 'Y '4*' 1‘9‘4
e Discrete, Separate Touchpoints & { e
* Systems of Record change agents !°
¢ |rreqular, Periodic Change at center + edge
¢ Emphasis on Service Delivery
e Centralized IT digital transformation

Digital Enterprise
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%) o T o
cloud agile + devops ecosystem
IT for revenue data-driven change processes
Focus on

Digitization Transformation of Business
Customers, Products, and Data

Digital Business Models

Seamless Omnichannel

Systems of Engagement

Continuous Everything

Emphasis on Digital Experience
Decentralized IT (everyone is in IT)

From http://zdnet.com/blog/hinchcliffe on @m- by Dion Hinchcliffe
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Digital Transformation

Location-based Mobile oA
@ Services Touchpoints I@Z
v
Social Media Innovation
@ QO

afl  vop
Bﬁ Big Data < E
= 'y Internet of
o nD a Things Connected
Mobile Products, Sensors,

Commerce  Multichannel  Cloud Computing Devices & Industries

DIGITALIZATION TRIGGERS CHANGE & TRANSFORMS BUSINESS
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Digital Work

The Future of Digital Work
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Commumty-Centnc Non-Hierarchical Borderless Dynamic Sharing
Open Collaboration Organizations Workforce Economy
New Models of Work
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Enterprise Unified Information Streams, Quantified Contextual
App Stores Apps + Data Dashboards Enterprise Applications

The Evolution of Apps at Work

l S—— ' -.—: -
Wearables Internet of On-Demand Workplace
Things Micro Factories Robots

(3D printing)

New Devices

TN
From http://zdnet.com/blog/hinchcliffe on Wet.
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What makes it disruptive?
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Thailand 4.0

(Smart Industry + Smart City + Smart People)
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Transformation
e * Open and Connected Government’s
Government Digitization
« Smart Government for
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“—- ‘, Citizen
-~  Digital Culture
TALENT TEAM
Future of Work
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N Build innovation : Think Digital :
Re'lmag'nmg HR Create Employee-centered Innovation
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